
1. David Cooke - District Attorney - School Justice Partnership Program

2. Jeff Doles - Fire Chief/EMA Director 

i. RAFB Mutual Aid Agreement

ii. Request to Accept Donation of Polaris XP UTV from Georgia Forestry Commission

iii.

3. Angela Tharpe - E911 Director 

i. Budget Transfer - Utilities/Water

ii. Budget Transfer - Contributions for Telecommunications Week

iii. Request to Increase Temporary Pay to Probationary Rate

iv. Request to Allow Temporary Employees to Exceed 29 Hour Rule

v. Budget Amendment - Overtime

4. Michelle Douglas - Human Resources Manager

i. On Call Policy

ii. Email Policy

5. April Hodges - Asst. County Administrator/County Clerk - Discussion about Ordinance for Tiny Houses

6. Voting Delegate for 2019 Legislative Leadership Conference

7. Cyber Insurance Proposal

8. FY2019 BOC Approved Wireless Communications

9.

10.

11. Janet Smith - Assistant Finance Director

a. Budget Amendments/Transfers:

i. Budget Amendment - Shoup Office

ii. Budget Amendment - Phone Overages

iii. Budget Amendment - Employee Appreciation Day

iv. Budget Amendment - Tax Commissioner - Overages

v. Budget Amendment - Library - Overages

vi.

b. Transit - GDOT Contract

c.

12. Wayne Smith - Public Works Director

i. Request to Purchase/Rent Grapple Truck

ii. Request to Replace Three (3) Vehicles 

iii.

13. Paul Schwindler - County Engineer 

i. Request to Purchase Van for Probationers

ii.

iii.

14. Additional Items to be Placed on Regular Meeting Agenda

a. Announcements/Updates:

i. 

ii.

b. New Business

i. 

ii.

iii.

c. Executive Session 

i. 

ii.

iii.

15. Setting Final Agenda for Regular Meeting, August 13, 2019

16. Adjourn:  

WORK SESSION AGENDA 

Peach County Board of Commissioners

5:00 p.m., Tuesday, August 6, 2019


